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COURSE GOALS AND OBJECTIVES
Develop analytic skills needed to formulate strategies that will assist your organization so that it can achieve sustained competitive advantage (SCA).

[bookmark: h.4jr81bqlxcu8][bookmark: h.pynxvlu0w8rh]The course emphasizes different aspects of a formula found below, which is designed to help your organization achieve SCA. The formula has these elements: external analysis (EA), internal analysis (IA), business strategy (BS), corporate strategy (CS), global strategy (GS), innovation strategy (IS), and reinvention (R). 
[image: ]
By the end of the course you should be adept at applying the formula. Mastery will come from applying the elements in the formula. To master the elements in the formula, you will work in groups. The course is designed so that you learn from your groups and from the class as a whole, as well as from the instructor. 

Assignments and Grading: Description and Expectations

· An Analysis of Intel’s Current Competitive Advantage (team) – 5% of final grade. Based on a reading of the case Intel: Losing Ground, your team should prepare and submit a memo no longer than six double-spaced pages – figures, graphs, and tables permitted – that provides guidance to Intel’s top management. The guidance should specify what your team considers Intel’s current comparative advantage to be and why. It also should provide 3-4 strategic investments Intel should make to pursue this advantage and indicate why Intel will be in a better position if it follows this advice. This assignment is due before the start of the third class.  
· Discussion Forums (team) – 20% of final grade. To show reflection about what your team has learned from the readings and lectures in Units 1.a., 1.b., 2.a., and 2.b., your team will contribute to discussion forums. The contributions should be no more than three to four paragraphs long and are due no later than 23:59 three days after the end of the classes, which cover Units 1.a., 1.b., 2.a., and 2.b. The following are the forums’ grading criteria: 
· The contribution applies concepts from the class.
· It stays on topic and is easy to follow.
· It is penetrating, well formulated, and practical. 
· It provides extra links, videos, and/or articles that support what your team is saying. 
· It gives specific real-life business examples, situations, and solutions. 
· It compares favorably to the quality of other students’ contributions.
Each of your teams’ submissions is worth five points toward your final grade. 

· Internal Consultant (IC) Recommendations (team) – 35% of final grade. To apply class concepts your team of ICs (Internal Consultants) will make recommendations to the CEO and top management team (TMT) of either Dell, Best Buy, Amazon, or Tesla. Do research on the Internet to update the circumstances of the company your team chooses. 
· A strong set of recommendations:
· Is systematic - Uses course concepts to build a logical case. 
· Has a theme. Makes sure the recommendations fit together.
· State the theme in the first slide. Second slide should be an introductory table similar to the one that follows. It is not necessary for the table be identical -- modify as necessary.

	
	Proposed Actions
-what, when
-for how long
	Reasons to Pursue
-assumptions
-concepts (from class) to justify
	Pros 
revenue/profit & estimates of other benefits
	Cons
costs/risk to carry out & estimates of
other disadvantages

	
	


	
	

	

	
	


	
	

	

	
	



	
	

	



· Make sure the recommendations have a focus - a course of action, which works together in a coherent manner in the short, medium, and long term. 
· The recommendations should be concrete (e.g. not just engage in advertising, but run testimonial advertisements in magazines targeted to medium- to-high-income people).
· The recommendations should estimate outcomes – the benefits (pros) and the costs (cons) of each of them. 
· How does each recommendation contribute to the total revenue the company is likely to achieve in 10 years (a range is permissible)? 
· What are the risks and how should the company manage them?
· To what extent is there likely to be improvement in the company's competitive position? What other benefits might the company achieve?
· What is the possible return on investment in dollar ($$$) terms (a range is permissible).
· Hand in about 8-12 slides.
· Provide supporting evidence for each recommendation.  
· Use class concepts, when relevant, to provide this support. 
· Explanatory notes at bottom of each slide are allowed.
· Appendices, too, are allowed, but make sure they amplify on specific points in the main set of slides.
This assignment is due one week after the last class. 
[bookmark: _GoBack]
· A Final Exam (individual) – 40% of final grade. To show mastery of the elements in the formula you will complete an online multiple-choice question exam at the end of the class. The quiz has 40 questions and covers the conceptual material in the course. You must complete the quiz by yourself, within 90 minutes without books, notes, or other material to aid you.  

COURSE READINGS
· All the readings for the course are derived from a book I have co-authored Management Strategy 3rd edition (with Anne Cohen) published by McGraw Hill and a case about Intel I am writing for new book for which on contract with University of Toronto Press on strategy reinvention. Readings from Management Strategy are available to you in PDF form on Moodle in pre-publication version. If interested in the actual book or an EBook version, go to Amazon and other Internet booksellers. 

	Schedule and Assignment

	Introduction 
May 19
Zoom
Professor Marcus will go over the syllabus and briefly discuss the Intel case assignment (See above under Assignments and Grading). You will have time to discuss the case with your team and to start planning a response to the case questions. 
· What is Intel’s current comparative advantage to be and why. 
· Provide 3-4 strategic investments Intel should make to pursue this advantage
· Indicate why Intel will be in a better position if it follows this advice

Strategy Practitioner and Intel Case
May 26
Zoom
Tal Bar of TASC consulting (https://www.tasc-consulting.com/intro-career/meet-great-people/tal-bar/) will give a talk about her experience in strategy for TASC consulting. 

You will have more time to discuss the Intel case with your team and to continue planning your response to the case questions. 

UNIT 1
June 2
1.a. Sustained Competitive Advantage and External Analysis
Required Reading:
SCA & EA reading available on Moodle
Topic: Sustained Competitive Advantage (SCA)
· Part 1: 18-18:30 (approximate) 
· Comments/Questions: 18:30-18:45 (approximate)
· Part 2: 18:45-19;15 (approximate)
· Comments/Questions:: 19:15-19:30 (approximate)
Break
19:30-19:45
Topic: External Analysis (EA): Five Forces Plus 
· Part 1: 19:45-20:15 (approximate) 
· Comments/Questions: 20:15-20:30 (approximate)
· Part 2: 20:30-21:00 (approximate)
· Comments/Questions: 21-21:15 (approximate)
Discussion forum contributions (See above under Assignments and Grading) from each team are due by 23:59, three days after the end of class.  

June 9
1.b. Internal Analysis and Business Strategy
Required Reading:
IS & BS available on Moodle
Topic: Internal Analysis (IA): The Resource-Based View
· Part 1: 18-18:30 (approximate) 
· Comments/Questions: 18:30-18:45 (approximate)
· Part 2: 18:45-19;15 (approximate)
· Comments/Questions: 19:15-19:30 (approximate)
Break
19:30-19:45
Topic: Business Strategy (BS): Porter’s Generic Strategies
Discussion
· Part 1: 19:45-20:15 (approximate) 
· Comments/Questions: 20:15-20:30 (approximate)
· Part 2: 20:30-21:00 (approximate)
· Comments/Questions: 21-21:15 (approximate)
Discussion forum contributions (See above under Assignments and Grading) from each team are due by 23:59, three days after the end of class.  

Strategy Practitioner and IC Recommendations 
June 16
Zoom
David Chinn of McKinsey consulting (https://www.mckinsey.com/our-people/david-chinn) will give a talk about his experience in strategy for McKinsey. 
Your team will have time to start work on the Internal Consultant (IC) recommendation assignment (See above under Assignments and Grading). By this point in the course, your team should decide which of the cases it wants to do, Dell, Best Buy, Amazon, or Tesla. 

Before class, watch the CEOs of these companies (i.e. your professor) explain issues these companies have faced. You will find a PowerPoint show of about an hour for each company on Moodle. Watching it is essential as it gives your team the specific instructions about what the CEOs expect. Please update the CEO charges. Today, each company is in a slightly different position and it faces altered circumstances and strategic dilemmas. Rely on the Internet for the updates.  

With the time you have in-class, start to develop the recommendations you will submit at the end of the course. Compose a draft of your first and second slides (See above under Assignments and Grading) . Give consideration to why the recommendations are needed. Professor Marcus will be available to consult with your team. 

UNIT 2
2.a. Corporate Strategy and Global Strategy 
June 23
Required Reading:
CS & GS reading available on Moodle
Topic: Corporate Strategy (CS): Mergers, Acquisitions, and Divestitures
· Part 1: 18-18:30 (approximate) 
· Comments/Questions: 18:30-18:45 (approximate)
· Part 2: 18:45-19;15 (approximate)
· Comments/Questions:: 19:15-19:30 (approximate)
Break
19:30-19:45
10:45-11:45 (approximate)
Topic: Global Strategy (GS): The Promise and Pitfalls of Expanding Abroad 
· Part 1: 19:45-20:15 (approximate) 
· Comments/Questions: 20:15-20:30 (approximate)
· Part 2: 20:30-21:00 (approximate)
Comments/Questions: 21-21:15 (approximate 
Discussion forum contributions (See above under Assignments and Grading) from each team are due by 23:59, three days after the end of class.  

2.b. Innovation Strategy and Reinvention
June 30
Required Reading:
IS and R readings available on Moodle
Topic: Innovation Strategy: Making Revolutionary versus Incremental Change
· Part 1: 18-18:30 (approximate) 
· Comments/Questions: 18:30-18:45 (approximate)
· Part 2: 18:45-19;15 (approximate)
· Comments/Questions:: 19:15-19:30 (approximate)
Break
19:30-19:45
Topic: Reinvention: Overcoming the Problem of Lethargy
· Part 1: 19:45-20:15 (approximate) 
· Comments/Questions: 20:15-20:30 (approximate)
· Part 2: 20:30-21:00 (approximate)
· Comments/Questions: 21-21:15 (approximate)
Discussion forum contributions (See above under Assignments and Grading) from each team are due by 23:59, three days after the end of class.  

Final Exam and Completed IC Recommendations 
July 8
You are obligated to complete the final exam and your team is required to submit its final IC recommendations (See above under Assignments and Grading).  
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